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Request for Qualifications

Engineering & Architectural Services

Nathan Hale-Ray Middle School Conversion

The Town of East Haddam is seeking to engage a consulting firm to provide engineering and architectural services for the conversion of the current Nathan Hale-Ray Middle School into Town Offices.

A mandatory pre-bid meeting will be held in the Nathan Hale-Ray Middle School Cafeteria at 6:00 PM on Wednesday, March 19, 2008.     

All sealed proposals will be accepted at the First Selectman’s Office until 4:00 PM on Tuesday, April 8, 2008 and will be opened at that time and date.  No FAX proposals will be accepted.

Interested firms may obtain copies of the project specifications from the East Haddam First Selectman’s Office, 7 Main Street, East Haddam, CT 06423 or by calling (860) 873-5020.  

Questions regarding the project should be referred to Maryjane Malavasi, Chairman, at (860) 754-8437.  Addendums will be prepared as necessary and distributed to all interested firms.
The Town of East Haddam reserves the right to waive any informalities or defects in any bid. The Town reserves the right to accept other than the lowest bid if the Board of Selectmen, in its sole discretion, deems it to be in the best interest of the Town to do so. Bids, amendments to bids or withdrawal of bids after the time set for bid acceptance will not be considered. 

Dated at East Haddam, Connecticut



Mark B. Walter

This 7th day of March, 2008





First Selectman

THE TOWN OF EAST HADDAM, CONNECTICUT

REQUEST FOR STATEMENT OF QUALIFICATIONS

1. PURPOSE

The Town of East Haddam, Connecticut is soliciting Statements of Qualifications for the purpose of obtaining the services of a qualified, licensed architect with verifiable experience in the re-use of vacant school buildings for municipal office space.  The Town of East Haddam is particularly interested in an architect that can provide recommendations on environmentally sound innovative technologies that are financially feasible.  Knowledge of potential grant sources for projects of this nature will also be considered in the Town’s selection decision. 

2. BACKGROUND INFORMATION
The Town of East Haddam, Connecticut is a rural community located in Middlesex County.  It has a population of 9,230 and an area of 57.6 square miles. The Town’s municipal offices are currently located in several small buildings in the East Haddam Village of the Town.  The Town’s Board of Education is housed in leased office space located in the Moodus section of the Town.

The Town has undertaken construction of a new middle school with a projected completion in September 2008.  At that time, the existing Nathan Hale/Ray Middle School will be vacant and it has been proposed that the Town’s municipal offices, the Board of Education, and a number of other Town related functions be re-located to that facility.  

The Nathan Hale-Ray Middle School is located on Plains Road (CT Route 151), in Moodus.  The original school was constructed in 1923 and the structure’s small-scale and architectural details are in keeping with the character of the Moodus village.   The building has an exterior brick facing and monumental arched and round windows.  The exterior trim includes eaves, casings, cornices, and rakes.  This section of the building is viewed as historically significant.  

In 1941, the Ray Wing was added as a separate, unattached structure and the facility was then used as a combined junior high/high school with a focus on vocational education.   In 1952, a gymnasium and additional classroom space was added and the new, two story addition connected the two existing structures.  Additional expansions were completed in 1977 (additional classroom space in the Ray Wing) and 1985 (classroom space, elevator, ramps, kitchen expansion).  In the late 1990’s portable classrooms were added to the Ray Wing.

More information about the town of East Haddam can be found on the town’s website (www.easthaddam.org).

3. OBJECTIVES

It is the Town of East Haddam’s objective to convert the existing Nathan Hale/Ray Middle School to a municipal office building that is an environmentally responsible facility while retaining, wherever possible, the historic appearance of the original wing of the school.  The converted facility will house the majority of the Town’s municipal offices, its Board of Education, as well as offices/space for several other Town related agencies.  

The ideal design will also include private and multi-use meeting spaces, a common break/lunch room area and kitchenette facilities, a public gymnasium/recreation space, and adequate parking for staff and visitors.  Consideration must also be given to a higher level of parking requirements for emergency services, Park & Recreation functions, and public meetings.

While acknowledging the challenging nature of the existing structure, the Town is interested in taking advantage of financially feasible green building approaches throughout the project.  While any type of environmentally sound innovative building technology may be proposed, the Town is particularly interested in technologies such as the following: 

· Ecological site design; 

· Waste reduction;

· On-site management of sewage and organic wastes;

· Energy efficiency;

· Renewable energy;

· Water efficiency;

· Materials and resources; 

· Indoor environmental quality, and

· Operations and maintenance:

· Monitoring of energy,

· Resource-efficient building operations practices. 

4. QUALIFICATIONS AND EXPERIENCE

Statements of Qualifications shall provide a description of the professional and technical experience, background, qualifications and professional licensing/certification of the firm’s key personnel.  The respondent shall show that the respondent’s firm and primary contact professional possess demonstrated skills and experience in all areas of the project scope of services.

An important goal of the project is to develop an environmentally responsible building that is financially feasible, with technologically sound strategies to conserve energy and to surpass current norms for water conservation, waste management/recycling and the quality of the indoor environment (including quality of indoor air, light, acoustics and personal controllability of building systems). The Town will require that such strategies be fully explored in Phase I of the project. The Architect should be prepared to assist the Town in applying for any available State or Federal funding to help defray the cost of this analysis as well as the incremental cost of incorporating energy efficiency measures in the building design.

Applicants should include a list of environmental conferences, seminars, workshops, and professional meetings attended by team members in recent months or years and a list of firm members actively involved in the local, state, or national level of the American Institute of Architects' (AIA) Committee on the Environment (COTE) or similar efforts such as the U.S. Green Building Council.

Firm Experience

Respondent must meet all of the following qualifications and requirements to be given considerations:

· Minimum of five (5) years of professional experience in municipal facility projects.  
· Completion of a minimum of three (3) municipal building re-use or equivalent projects within the last ten (10) years.  
· Demonstrated successful experience with sustainability requirements.  
· Demonstrated successful experience of similar scope projects.  
· Knowledge of potential sources of grant funding for municipal projects.
· Ability to work within stipulated guidelines of applicable funding sources.
· Ability to work within budgets and control construction change orders.
Primary Contact Professional

· Completion of a minimum of two (2) municipal office projects within the last ten (10) years. 
· Experience with projects of a similar scope.  
· Current valid, CT Architect’s License.
· Number of years with the firm.

· LEED certified preferred
Respondent shall identify any subcontractor (or sub consultants) proposed to be used on this project and clearly explain their role and the percentage of involvement.
5. SERVICES REQUIRED AND APPROACH

A. Services Required

In consultation with representatives of the Town, the selected architect will analyze the present structure and identify current realities that may impact, both positively and negatively, use of the building for the stated purpose.  If demolition of existing improvements is required before a recommended approach can be implemented, the physical and economic feasibility of such demolition shall be explained and justified.  If restoration or rehabilitation of the existing improvements is required before a recommended approach can be implemented, the physical and economic feasibility of such restoration or rehabilitation shall be explained and justified.

General Responsibilities:  The Respondent will be responsible for all aspects of design, production of a set of economically feasible, biddable, buildable plans and specifications, bid documents, construction/renovation inspection, construction/renovation services, and related documentation as required to complete grant opportunities pursed by the Town. The work required to be completed by the selected service provider to develop the design, bidding and construction documents for the proposed conversion of the Middle School includes but may not be limited to the following.  At any point in the project the Town, at its sole option, may elect not to complete the then current Phase of the project n/or proceed to the subsequent Phase of work.
Phase I

1. Conceptual Study / Design:

· Study, measure, and document the existing building conditions, layout, functions, and physical environment.

· Meet with the East Haddam Middle School Conversion Committee to verify project intentions.

· Review all the conditions with the project team / consultants.

· Discuss potential solutions with the East Haddam Middle School Conversion Committee.

· Submit final program recommendations.

2. Schematic Design / Development Phase

· Prepare a preliminary design report outlining the space and the proposed layout for review with the East Haddam Middle School Conversion Committee.

· Produce a schematic design and documentation including plan details as required.

· Meetings with the East Haddam Middle School Conversion Committee for review and approval.

· Make revisions as required prior to approval.

· Continue the design process until the final layout and appearance of the building meets the Town’s needs.

3.
Cost Estimate

· Provide a fully detailed, line-item cost estimate for the proposed construction/ demolition/renovation work. 

· Conduct final review with the East Haddam Middle School Conversion Committee.

· Make revisions to schematic design as necessitated by the budget and cost estimate review.

· Review with the East Haddam Middle School Conversion Committee.

· Make presentations to local residents and public groups as required.

Phase II

1. Design Development Phase

· Bring drawings and designs to a higher level of detail.

· Start preparing technical specifications. 

· Compare cost estimate and design details for compliance with project budget.


· Coordinate all consultants’ documents and bring to a level of 50% completion.

· Start coordination of interior design and materials.

· Meetings with East Haddam Middle School Conversion Committee for review and approval.

· Meet with Building Department, Fire Marshall, and Zoning Commissions to review proposed improvement plans and address the permit application processes. 

· Make revisions as required.

· Verify cost estimates and make revisions to construction/demolition/renovation detailing as required to comply with the budget.

2. Construction Documentation

· Produce final construction drawings.

· Produce final set of technical specifications

· Identify aspects for construction/demolition/renovation tasks that can be completed by Town Public Works Department personnel.

· Produce final set of bidding documents

· Final coordination of all engineering documents.

· Make final detailed revisions as required.

· Conduct final review with the East Haddam Middle School Conversion Committee.

3. Bidding Services

· Coordinate reproduction of the drawings and specifications.

· Assist the Town in writing an Invitation to Bid.

· Assist the Town in document distribution and bid collection.

· Prepare and hold a pre-bid conference on site.

· Issue addenda as required to communicate bidding changes with the contractors (if required).

· Review all bids for compliance with the appropriate Town representative(s) and design team requirements.

· Assist the Town in negotiation with bidders.

· Assist the Town in developing a contractual agreement with the contractor.

Phase III

1. Project Administration 

Renovation / Demolition / Construction

· Provide a preconstruction meeting with the appropriate Town representative(s) and contractors.

· Attend and run job meetings, as required, throughout the construction/demolition /renovation process.

· Prepare job meeting minutes for the record.

· Review the contractor’s schedule of values.

· Review the contractor’s renovation /demolition/ construction schedule.

· Review all submittals (shop drawings, proposed change orders, and issues that arise in the field) for compliance with the renovation /demolition/ construction documents.

· Meet on site as required to address field conditions.

· Prepare final punch list at the completion of the renovation /demolition/ construction work.

· Monitor and review the completion of the punch list.

· Provide project close-out.

· Meet with contractor, on-site, as required to address all issues.

· Review schedule of values, change orders (if any), shop drawings, and applications for payment.

· Create final punch list and monitor its completion.

· Oversee project close out.

· Prepare a CAD set of “as-built” plans based on the contractor’s set of field notes and drawings and any other changes.

B. Approach

Service provider should take full advantage of the services of local vendors and sub-contractors whenever practical and financially feasible.

Service provider should have a demonstrated ability to provide green building consulting and design services for public and municipal buildings. 

6. STATEMENT OF QUALIFICATIONS CONTENT  

The Statement of Qualifications itself shall be organized in the following format and information sequence: 

A. State full name and address of your organization. Include names of lead professional personnel, titles, qualifications, and departments to be assigned to the project.   

B. Provide a brief description of your firm, including qualifications, experience and depth of staff, and quality control.  Identify special licensing or registrations held by professional(s) assigned account responsibilities with a state, federal or other regulatory agency particular to consulting or advisory services, and your adherence to those requirements (i.e. LEED certified, Historic Architect, etc.). Identify any design awards the firm has received.

C. Include a resume and list of engagements of those individuals who will act in a consulting capacity for the Town. 

D. Provide a list of references including names, addresses, phone numbers, and contact person. 

E. Provide a projected timeline for the project.

F. Include a signed copy of the Proposal Page.  (Exhibit A)  

G. Provide a list of the firm’s hourly rates for additional work, if needed.

Out-of-pocket costs for said consulting services shall be included as part of the base fee.  Examples of out-of-pocket costs include, but are not limited to, printing and mailing of surveys to the public and meeting notices, travel costs, and any other expenses. 

H. Include any topics not covered in the Request for Qualifications that you wish to disclose to the Town, which further describes your firm's level of qualifications for the proposed architectural services. 

I. Disclose any pre-existing relationships with the Town or individuals involved in the proposed project.

J. List any current or pending litigation against your firm. List investigations by any regulatory agency, if any, and provide a detailed explanation.

K. Include signed copy of non-collusion statement.  (Exhibit B)

Prior to the opening of Statements of Qualifications, respondents may correct, modify, or withdraw their submission. A respondent who wishes to withdraw a Statement of Qualifications must make the request in writing to the First Selectman. Any correction or modification to a submission must be submitted in writing and in a sealed envelope clearly identifying the envelope as being a correction or modification to the respondent's Statement of Qualifications. 

7. BASIS FOR THE AWARD 

The Town shall conduct a preliminary evaluation of all Statements of Qualifications on the basis of the information provided with the submission, the ability of the respondent to perform, past performance, ability to meet time requirements, principals assigned to the project, technology capabilities, and an understanding of the work to be performed and the needs of the Town. 

Each submission will be evaluated in accordance with the criteria set forth below: 

B. Experience and activity of the personnel to be assigned in similar municipal building re-use projects.

C. Approach of the work.

D. Statement of fees.

8. SUBMISSION OF STATEMENTS OF QUALIFICATIONS 

Each respondent must submit 12 copies in a sealed envelope bearing on the outside the name of the firm, full address, name of the project for which the Statement of Qualifications is submitted and date and time submission is due. If forwarded by mail, the sealed envelope containing the Statement of Qualifications must be enclosed in another envelope addressed to: 

First Selectman’s Office 

Town of East Haddam  

7 Main Street

P.O. Box K

East Haddam, CT 06423

Envelopes should be marked:  “STATEMENT OF QUALIFICATIONS FOR MIDDLE SCHOOL CONVERSION PROJECT”

These Statements of Qualifications must be received by the Town no later than 4:00 PM, on Tuesday, April 8, 2008.  Submissions received after the date and time prescribed will not be considered and will be returned to the respondent. 

A 
mandatory walk-through of the Nathan-Hale Ray Middle School will be held at 6:00 p.m., on Wednesday, March 19, 2008.  The walk-through will start from the cafeteria of the school.  
9. AWARD 

The Town of East Haddam, Connecticut reserves the right to accept or reject any Statement of Qualifications to best serve its interest, or to hold the Statements for ninety (90) days before rendering a decision. Acceptance of any firm's response does not place the Town under any obligation to accept the lowest or any response. 

10. CONTRACT PERIOD 

The agreement for architectural services shall become effective immediately upon execution of an agreement by all parties and shall remain in effect as defined in the final contract. 

11. COMPENSATION 

The selected architect shall agree to provide an itemized billing based on the agreed upon fee schedule. 

12. TERMINATION 

Following implementation, should the First Selectman find that the firm has failed in any material respect to perform it’s agreed upon obligation under the agreement, the agreement shall be canceled by the Town as being in the best interest of the Town. In the event of termination of this agreement as a result of a breach by contractor hereunder, the Town shall not be liable for any fees and may, at its sole option, award an agreement for the same services to another qualified firm with the best Statement of Qualifications or call for new submissions and award the agreement thereunder. The contractor shall be responsible for direct and consequential damages as a result of its breach, including, but not limited to, extra costs required under the new agreement of similar services. 

13. INDEMNIFICATION 

To the fullest extent permitted by law, the Respondent, its subcontractor, agents, servants, officers or employees shall indemnify and hold harmless the Town of East Haddam, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, from any and all claims brought by any person or entity whatsoever, arising from any negligent act, error, or omission of the Respondent during the Respondent's performance of the Agreement or any other agreements of the Respondent entered into by reason thereof. The Respondent shall indemnify and defend the Town of East Haddam, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, with respect to any claim arising, or alleged to have arisen from negligence, and/or willful, wanton or reckless acts or omissions of the Respondent, its subcontractor, agents, servants, officers, or employees and any and all losses or liabilities resulting from any such claims, including, but not limited to, damage awards, costs and reasonable attorney's fees. Any other portions of the Agreement relating to insurance requirements shall not affect this indemnification. The Respondent agrees that it will procure and keep in force at all times at its own expense insurance in accordance with these specifications. 

14. INSURANCE 

Before execution of the Contract, the Respondent will be required to file with the Town of East Haddam a certificate of insurance.  The certificate, executed by an insurance company satisfactory to the East Haddam First Selectman, shall name the Town of East Haddam as an additional insured party on the form furnished with these specifications.  

a. Workmen’s Compensation Insurance: With respect to all operations the Respondent performs and all those performed for it by subcontractors, the Respondent shall carry workmen’s compensation insurance in accordance with the requirements and the laws of the State.

b. Contractor’s Public Liability and Property Damage Insurance: With respect to the Project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry regular Contractor’s Public Liability Insurance.  The insurance shall provide coverage for each accident or occurrence in the amount of $750,000 for all damages resulting from 1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide at total or aggregate coverage of $1,500,000 for all damages during the policy period.

c. Automobile Liability Insurance: The operation of all motor vehicles, including those hired or borrowed, used in connection with the project, shall be covered by Automobile Liability Insurance.  The insurance shall provide coverage for accident or occurrence in the amount of $500,000 for all damages resulting from (1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  If an insurance policy shows an aggregate limit as part of the automobile liability coverage, the aggregate limit must be at least $1,000.000.

d. Town of East Haddam: With respect to the project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry for and on behalf of the Town of East Haddam, insurance which shall provide coverage for each accident or occurrence in the amount of $750,000 for all damages resulting from (1) bodily injury to or death of person and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide a total or aggregate coverage of $1,500,000 for all damages during the policy period.

e. Termination or change of Insurance: Each insurance policy shall be endorsed to provide that the insurance company shall notify the Town of East Haddam by certified mail at least thirty (30) days in advance of termination, or any change in the policy.  No such change shall be made without prior written approval of the appropriate Official.

f. Claims: Each insurance policy shall state that the insurance company shall agree to investigate and defend the Town of East Haddam against all damages, even if groundless.

g. Compensation: There shall be no direct compensation allowed the Respondent on account of any premium or other change necessary to take out and keep in effect all insurance or bonds, but the cost thereof shall be considered included in the general cost of the work. 

h. Professional Liability Insurance.  With respect to the project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry regular Professional Liability Insurance (Architects, Engineers, Attorneys, Accountants, Actuaries, Agent of Record).  The insurance shall provide coverage for each accident or occurrence in the amount of $1,000,000 for all damages resulting from (1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide at total or aggregate coverage of $2,000,000 for all damages during the policy period.
The Respondent shall pay on behalf of or indemnify and hold harmless the Town, its employees, officers, agents and volunteers from and against any and all claims, actions, damages, fees, fines, penalties, defense costs (including attorneys fees and court costs, whether such fees and costs are incurred in negotiations, collection of attorneys' fees or at the trial level or on appeal), suits or liabilities which may arise out of any actual or alleged negligent act, error, omission, or default of the Respondent (or Respondent's officers, employees, agents, volunteers and subcontractors, if any) performance or failure to perform under the terms of this contract. This indemnification and hold harmless agreement shall survive the termination or expiration of this agreement.

15. CONFLICT OF INTEREST 

Explain in detail any existing or potential conflict of interest that would be created by your firm's representation of the Town of East Haddam. 

16. PENDING OR EXISTING LITIGATION OR INVESTIGATIONS 

Are there any current or pending litigation against your firm? Are there any investigations by any regulatory agency? If yes, provide a detailed explanation. 

17. EQUAL OPPORTUNITY- AFFIRMATIVE ACTION 

The successful contractor shall comply in all aspects with the Equal Employment Opportunity Act. Each contractor with fifteen (15) or more employees shall be required to have an Affirmative Action Plan which declares that the contractor does not discriminate on the basis of race, color, religion, sex, national origin, or age, and which specifies goals and target dates to assure the implementation of equal employment. Each contractor with fewer than fifteen (15) employees shall be required to have a written equal opportunity policy statement declaring that it does not discriminate on the basis of race, color, religion, sex, national origin, or age. Findings of noncompliance with applicable state and federal equal opportunity laws and regulations could be sufficient reason for revocation or cancellation of this contract. 

18. CONTACT FOR TECHNICAL OR CONTRACTUAL MATTERS 

The person to contact concerning contractual, technical or any related matters pertaining to this Request for Qualifications is: 

Name:  Maryjane Malavasi 
Title:  Middle School Conversion Committee Chairperson
Phone:  860-754-8437
Address:  7 Main Street


P.O. Box K


East Haddam, CT  06423

19. INCORPORATION INTO CONTRACT
            


 The provisions of this Request for Statement of Qualifications, and the successful Respondent’s Proposal, will be incorporated into the final Contract between the parties.  The basis for the contract and General Conditions to be executed by the parties shall be the appropriate AIA Forms for Architect Services and Design and Contract Administration, with such amendments as the parties hereto may agree.
Exhibit A

Proposal Page

The undersigned hereby is in agreement to provide architectural and engineering services for the conversion of the Nathan-Hale Ray Middle School to municipal offices for the Town of East Haddam as specified in the applicable Request for Qualifications for the following fees:

Phase I.  Architectural and engineering services to conduct a conceptual study, provide program recommendations, prepare a preliminary design report and schematic design to meet the Town’s needs, provide a detailed line-item cost estimate, and make public presentations as required.  


Fee range:

From $                                        to $                                        , not to exceed $                                        .

Phase II.  Architectural and engineering services to bring drawings, designs, and cost-estimate to a higher level of detail, provide construction documentation and bidding services as described in the applicable Request for Qualifications, and meet with Town Committees, Commissions, and officials as appropriate.  

Fee range:

From $                                        to $                                        , not to exceed $                                        .

Phase III.  Architectural and engineering services to perform all aspects of project administration related to renovation, demolition, and construction as described in the applicable Request for Qualifications.

Fee range:

From $                                        to $                                        , not to exceed $                                        .

Markup on Consultant Services _________________%

	
	
	

	Name / Title
	
	Signature

	
	
	

	Address
	
	Phone / Fax

	
	
	

	City / State / Zip
	
	e-Mail


Exhibit B

THE TOWN OF EAST HADDAM, CONNECTICUT

REQUEST FOR QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR THE CONVERSION OF THE NATHAN HALE-RAY MIDDLE SCHOOL TO MUNICIPAL OFFICE USE

Non-Collusion Statement

The undersigned is familiar with the conditions surrounding this Request For Qualifications, is aware that the Town reserves the right to reject any and all submissions, and is submitting this Statement of Qualifications without collusion with any other person, individual or corporation. 

	
	
	

	Signature
	
	(Print Name)

	
	
	

	Company
	
	Title

	
	
	

	Address
	
	Telephone No.

	
	
	

	City / State / Zip
	
	

	
	
	

	Witness Signature
	
	(Print Name)

	
	
	

	
	
	Date Signed
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