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Legal Notice

Request for Qualifications

Town of East Haddam

The Town of East Haddam requests that sealed qualifications be submitted for the following: Construction Manager for the conversion of a vacant school building to municipal office space. The Construction Manager will provide pre-construction services and potential construction services if the project funding is approved by a town-wide referendum.

Approximate date for all work to begin is Fall 2010, with all work under the contract complete by January 2012. 

Said qualification must be in a sealed envelope clearly marked: “STATEMENT OF QUALIFICATIONS FOR CM SERVICES FOR MUNICIPAL OFFICE BUILDING PROJECT”.  All sealed qualifications will be accepted at the Selectmen's Office until July 8, 2010 at 2:00 p.m.  There will be a mandatory meeting and walk-thru on June 22, 2010 at 2:00 p.m.

Provide original and eleven (11) copies of the qualification. 

Specifications and qualification documents may be obtained from the Office of the First Selectman, Town of East Haddam, P.O. Box K, East Haddam, CT 06423 or by calling (860) 873-5020.

The Town of East Haddam reserves the right to waive any informalities or defects in any qualification. Qualifications, amendments to qualifications, or withdrawal of qualifications, after the time set for qualification acceptance, will not be considered.

Dated at East Haddam, Connecticut                       

Mark B. Walter 

This the 15th day of June 2010                     
           

First Selectman

THE TOWN OF EAST HADDAM, CONNECTICUT

REQUEST FOR STATEMENT OF QUALIFICATIONS

1. PURPOSE

The Town of East Haddam, Connecticut (the “Owner”) is soliciting Statements of Qualifications for the purpose of obtaining the services of a qualified professional Construction Manager (“CM”) to provide both Preconstruction and Construction services for the conversion of an existing 81,000 SF school, located on Plains Road in Moodus, to municipal and non-profit office space and the construction of a 7-bay garage (the “project”).  Firms responding must have demonstrated relevant experience similar to this project.  
The successful CM will be required to produce a Guaranteed Maximum Price and must enter into a Contract with the Town as a Construction Manager “at-risk” known as CM.  The terms of the Contract must be satisfactory to the Town of East Haddam and shall incorporate the scope of services and costs for this project as described herein and in the successful CM’s Statement of Qualification.

2. BACKGROUND INFORMATION
The Town of East Haddam, Connecticut is a rural community located in Middlesex County.  It has a population of 9,230 and an area of 57.6 square miles. The Town’s municipal offices are currently located in several small buildings in the East Haddam Village of the Town.  The Town’s Board of Education is housed in leased office space located in the Moodus section of the Town.  Several other non-profit agencies, located in separate spaces, receive rent subsidies from the Town.
The former Nathan Hale/Ray Middle School is currently vacant and a Middle School Conversion Committee (“Committee”), was formed on July 31, 2007, and charged with recommending a plan to convert the school to municipal office space.  The charge also requires the Committee to consider a phased conversion of the facility.
The vacant Middle School is located on Plains Road (CT Route 151), in Moodus.  The original school was constructed in 1923 and the structure’s small-scale and architectural details are in keeping with the character of the Moodus village.   The building has an exterior brick facing and monumental arched and round windows.  The exterior trim includes eaves, casings, cornices, and rakes.  This section of the building is viewed as historically significant and the Town is considering listing it on the CT Historic Buildings Registry.
In 1941, the Ray Wing was added as a separate, unattached structure.   In 1952, a gymnasium and additional classroom space was added along with a two story addition connecting the two existing structures.  Additional expansions were completed in 1977 (additional classroom space in the Ray Wing) and 1985 (classroom space, elevator, ramps, kitchen expansion).  

The Committee has determined space appropriations in the facility for municipal offices and the following non-governmental agencies:   Board of Education, Youth and Family Services, Police and Emergency Management, Chatham Health District, Parks and Recreation, the Food Bank, and the Ambulance Association.  Plans also include construction of a 7-bay garage to house police, emergency, and ambulance vehicles.  The Town’s architect, Silver/Petrucelli & Associates has provided progress construction document drawings and specifications and the project is now at a stage of completing the construction documents for the facility and will be moving toward bidding the project.

Depending upon funding availability, the Town may choose to proceed with the conversion in phases.
3. OVERVIEW

The Town would like to consider the CM services in two phases, the details of which are described in Section 5 of this RFQ.  A copy of the RFQ that was prepared to select the professional Architectural/Engineering firm is attached as Exhibit C for your information and use.  Interested CM’s shall submit a detailed Statement of Qualifications that addresses each phase of services described in Section 5 with associated fees for both Preconstruction Services (Phases I) and Construction Services (Phase II).  The Preconstruction Fee shall be in the form of a lump sum with a not-to-exceed amount; the Construction Fee shall be a percentage of the overall construction costs with a detailed description of General Conditions and reimbursable expenses.  The Committee plans to select a CM as described in Section 8 this RFQ (Basis for Award).    

The successful CM will report to the Committee.

The successful CM will work with the Committee representative to ensure the firm has received all information needed to respond to this RFQ.  There will be a packet of information and related drawings available for your review at the East Haddam Town Offices during this proposal period that  have been generated by the Committee; you can view these documents at the Selectmen’s office in the Town Offices.  The packet of information and drawings includes documents listed on Exhibit D.  
4. QUALIFICATIONS AND EXPERIENCE

Statements of Qualifications shall provide a description of the professional and technical experience, background, qualifications and professional licensing/certification of the firm’s key personnel.  The respondent shall show that the respondent’s firm and Primary Contact Professional possess demonstrated skills and experience in all areas of the project’s scope of services.

Firm Experience

Respondent must meet all of the following qualifications and requirements to be given considerations:

· Minimum of five (5) years of professional experience in municipal facility projects.  

· Completion of a minimum of three (3) municipal building re-use or equivalent projects within the last ten (10) years.  

· Demonstrated successful experience with sustainability requirements.  

· Demonstrated successful experience of similar scope projects.  
· Ability to work within stipulated guidelines of applicable funding sources.

· Ability to work within budgets and control construction change orders.

Primary Contact Professional

· Completion of a minimum of two (2) municipal office projects within the last ten (10) years. 

· Experience with projects of a similar scope.  

· Inclusion on DAS approved list.

· Number of years with the firm.

Respondent shall identify any subcontractor (or sub consultants) proposed to be used on this project and clearly explain their role and the percentage of involvement.

SERVICES REQUIRED AND APPROACH

A. Services Required

Phase I:  Construction Documents 

In Phase I, the Architect will be in the process of completing the Construction Documents.  The CM’s role shall include but not be limited to the following:

A. The CM shall prepare first a detailed cost estimate of the design documents.  The architect will prepare a submission based on the progress for the CM to use.  The estimate will consist of all CSI divisions, including all bid alternates. 
B. Actively participate in the review of the Construction Documents as they are being developed by the Architect to ensure they conform with and fit within the parameters set forth in the project estimate/scope of work that was agreed to by the Team.
C. As required, attend all meetings of the Architect and Committee, and confer with all other public and private agencies involved or connected with the project to present the scope and magnitude of the project.
D. Prepare a detailed construction schedule to include those specifics included in the final Construction Documents.  Specifically include a two–week forecast to determine if any critical items on this schedule will cause a problem to the extent that the project will experience either a delay or significant cost impact.

E. Upon approval to proceed to bid, prepare bid packages for public review. The CM must encourage local contractors to bid on the project.  The CM will attend and manage the bid process and assist the Town’s purchasing department. Review Bid Packages and Contracts for awards in conjunction with the Committee and the Town of East Haddam’s purchasing guidelines.  The CM will be responsible to prepare the “front end” of Division “0” of the Project Manual.  The CM will prepare the  Invitation to Bid, Bid Form, detailed project schedule, site logistics plan, complete safety program, comprehensive bid packages, required minimum bid hold date, etc.  The CM will be responsible to develop the specific scope of work for each of the comprehensive Bid Packages as noted.

F. Provide lists of qualified bidders for proposed trade subcontractors and/or suppliers, determine the best methods and means of packaging the various trades for bidding purposes as defined above, conduct pre-bid conferences and actively seek and solicit bids from a wide variety of trade subcontractors (including local contractors) in order to ensure that an adequate pool of competitive bids is obtained.  This project will be publicly advertised/bid and will be subject to prevailing wages, so the CM’s expertise in soliciting bids is critical to this project’s success. 
G. Analyze all bids, including the preparation of written analysis, comparisons and recommendations, to determine the lowest responsive bidder.  As appropriate, include the Architect and Committee in the analysis.  Review all required bid bonds, payment & performance bonds and insurance certificates for conformance with the bid documents. 

H. Once all bids are analyzed, the CM shall then update their estimate accordingly to reflect these costs and submit a Guaranteed Maximum Price for the overall project.  The Guaranteed Maximum Price shall be formally presented to the Committee for ratification, then to the Board of Selectmen (and Board of Finance if required) for their review and approval.

I. Upon recommendation of the Guaranteed Maximum Price, the project will be submitted to the Board of Selectmen for approval to proceed to a town-wide referendum.  The CM will be responsible to attend all public meetings associated with the referendum.  If the project and the Guaranteed Maximum Price are approved at referendum, the following steps are required:  the CM shall prepare the trade contracts for each of the bid packages, for distribution and execution.
J. If the project is rejected at referendum, the Committee will hold one or more meetings to consider the effect of the rejection upon construction of the project.  Upon completion of the Committee’s deliberations the CM’s services will be complete.  
K. If the project is rejected at referendum, the Town reserves the right to terminate the project and/or the Contract.  

Phase II:  Construction Administration 

In Phase II, once the Contractor Bids have been received, approvals of town agencies have been obtained, the project and the Guaranteed Maximum Price have been approved at referendum and construction has been authorized to proceed, the successful CM shall provide CM services for the duration of construction, which shall include but not be limited to the following:

A. Attend  Committee/Architect/CM meetings as needed and provide minutes from those meetings.  As part of these meetings, the CM shall present a detailed Budget Control Report, Submittal/Requests for Information (RFI’s)/Change Order logs as well as a Schedule update.

B. Receive and process all required paperwork pertaining to the construction process (submittals, shop drawings, RFI’s, change orders, etc.).  This includes the processing of all change orders for execution.

C. Develop a cash flow schedule for the duration of the project.

D. Maintain full-time, on-site experienced personnel and expertise required for the administration of all contracts.

E. Receive, verify and submit partial/final waivers of lien and certified payrolls that will be required by the various trade contractors and/or suppliers in connection with this project.

F. Prepare and submit to the Committee and Architect monthly reports of the progress of the project.  Specifically include the following minimum information:

1. Current Budget Report indicating what costs have been committed through that time period as well as estimated costs required to complete the project.

2. Description of all approximate, pending and approved change orders (and their effect on the overall project budget).

3. A comprehensive construction project management schedule update including a narrative detailing the progress of the project and any anticipated delays.  Include corrective plans and actions taken regarding any project delays to bring the project back on schedule. 

4. A detailed Safety Report, including any accidents that may have occurred during the report’s time period.

5. Progress photographs taken at the end of each month (minimum of 5 – 8’ x 10”).  These are to be taken with a digital camera with all pictures turned over to the Town of East Haddam at the completion of the project.

G. Monitor compliance with safety and security (site logistics) plans established for the project.

H. Assist in the resolution of all labor disputes and shortages affecting the project.

I. Supervise, direct and provide coordination of all contracts and/or subcontracts to maintain progress of the work.  This would include contracts issued separately by the Town pertaining to furniture, telecommunications or security if not initially bid as part of the overall project. 

J. Assume overall responsibility for managing, supervising, coordinating and maintaining quality control over all aspects of construction.  Coordinate with the Town’s Testing Agency to be separately contracted (including the Special Inspector).

K. File for and obtain all required permits for this project and provide inspection and testing results for permit compliance.
L. Maintain and update the Project Schedule on a weekly basis to ensure that Trade Contractors are utilized to their full extent.  Hold weekly meetings with all Trade Contractors to go over weekly progress and construction issues.

M. Continue the value engineering process throughout construction in order to determine additional ideas that could be implemented without adversely affecting the schedule but would help reduce the overall project cost.

N. Inspect the work on a daily basis to ensure the Town’s objectives are being met in accordance with the Contract Documents and local laws.  Closely coordinate these activities with the local Building Officials, Testing Agency and Architect.

O. Conduct weekly safety meetings on the site with all Trade Contractors to ensure compliance with the established safety program.  Provide training for all new employees working at the site.

P. Prepare all Applications for Payment to be submitted to the Committee for approval.

Q. Identify and remedy any incomplete or non-conforming work.  Obtain all required approvals from State and/or local Building Officials to expedite the Certificate of Occupancy.

R. Maintain daily communications with the designated Town’s representative as decisions pertaining to safety, cost and/or schedule are required.

S. Prepare close out reports including guarantees, warranties, as-built drawings, maintenance/ operation manuals and provide sign-offs by the proper authorities.  The CM shall review and assemble these packages to provide a comprehensive set of close out documents.  This may include close out documents for any grants or loan programs the Town may have included as a funding source for this project.

B. Approach

CM should encourage participation from and take full advantage of the services of local vendors and sub-contractors whenever practical and financially feasible.

CM should have a demonstrated ability to provide green building construction services for public and municipal buildings and knowledge of requirements pursuant to Connecticut General Statutes, Sec. 16a-38k. 

6. TIMELINE

The Committee would like to proceed as expeditiously as possible, with an aggressive schedule outlined as follows:

A. The Committee would like to have a CM selected by July 21, 2010.
B. The Committee would like to have a pre-bid construction cost estimate by August 30.

C. Analyze all bids, update construction cost estimate and submit the Guaranteed Maximum Price (GMP) to the Committee by October 18, 2010.

D. Committee’s recommendation to go to Town Referendum by October 25, 2010.

E. Bond appropriation approvals through the Board of Finance and the Representative Town Meeting by November 12, 2010.
F. Award contracts by early Winter 2010 (after a successful referendum). 

G. Break ground, start construction early Winter 2010.
7. STATEMENT OF QUALIFICATIONS CONTENT AND FORMAT  

The Statement of Qualifications should put forth full, accurate and complete but concise information.  It should include the requirements listed below and shall be organized in the following format and information sequence:

1. Title Page – This should include your company name, address, telephone and fax numbers, email address and proposed project representatives.
2. Executive Summary – Provide a brief history of your firm and outline similar types of projects completed.  Identify key qualities or services provided that distinguishes your firm from other Construction Managers.

3. Organization and Staffing – Discuss your company’s organization, along with your proposed project team organization.  Include resumes of all key project team members.

a. Provide an organization chart for the firm and the staff for this project, including any consultants.

b. Include previous assignment information such as title, length of time on job, references and contract information.  Provide a brief description of projects similar to this in which the key personnel have worked together as a team.  The Town reserves the right to interview and select key staff members for this project.

c. Estimate the percentage of time you will have each staff member working on this assigned project.

d. Specify the number and contract value of projects currently in process.

e. List the Principal of the firm who will be responsible for this project.

4. List all other projects that your firm has been involved with similar to this within the past five (5) years and describe the scope of responsibilities relative to each.  Include the size and cost for each project, location and contact names with telephone numbers for the City/Town and Architect.

5. Indicate any claims, disputes, lawsuits or arbitration proceedings that have occurred on any of these projects.  If so, indicate if they were between:  Town/Architect, Town/Contractor, Town/Construction Manager, Town/Contractor/Bonding Company and give status of each.

6. List the names and addresses of any consulting firm(s) or subcontractors to the CM that may be used 
7. Financial Information – Provide a history of your firm’s financial data including (but not limited to) the most current annual report.  Submission must include, at a minimum, a current balance sheet, income statement and cash flow statement for the most recent accounting period (Note : you may submit this information in a separate “sealed” envelope, however it must be clearly marked as such).

8. Insurance – Identify your insurance company and agent ; your insurance coverage, including types and limits (provide a sample certificate of your representative coverage – minimum coverage shall be statutory for Workers Compensation, $1,000,000 for Automobile and $5,000,000 for General Liability), your OSHA 200 report and safety report for worker’s compensation and general liability.  This shall exclude Builders Risk Insurance, which will be carried separately by the Town of East Haddam.

Any sample certificate of insurance should show the Town as an additional insured and a provision for sufficient prior notice to the Town in the event of cancellation of a policy. Add a requirement of errors and omission coverage of at least $2,500,000/$5,000,000 with deductible not to exceed $25,000. 
9. Bonding – Submit your bonding company name and contact; bonding capacity and the amount available for this project; your company policy on bonding Contractors.

10. Pre-Construction – Describe how your firm would interact under this phase of the project (Phase I as noted above) :

a. List any additional services not noted in the proceeding Scope of Services.

b. Explain how and when the preliminary budget is developed into revised budgets that represent contractor prices, award and possible change orders.

c. Describe methods for notifying the Town of changes to budget and schedule.

d. Describe the bidding procedures, including the selection of qualified bidders.

e. Describe award procedures and negotiations with Contractors and suppliers.

f. Describe procedure for dispute resolutions.

11. Construction – Describe how your firm would control this phase of the project (Phase II as noted above) :

a. List any additional services not noted in Section 5A (Services Required).

b. Describe your firm’s approach and plan of operation to accomplish the project schedule and control the cost of the work.

c. Describe your process for change order analysis, management and approval.

d. Describe your payment to Contractors and Suppliers and Payment Applications to the Town.

e. Describe your quality control procedures.

f. Describe how shop drawings and submittals are reviewed for compliance to plans/ specifications as well as code and regulatory requirements.

g. Describe your post–construction procedures as-builts, Punchlist, warranties, etc.
h. Provide samples of the following:

· Schedules (pre-construction and construction)

· Budgets/Budget Control Report 

· Contractor Agreements

· Reports to Clients

· Change Order Log 

· Submittal /RFI Logs

· Cash Flow Report

· Construction Meeting Minutes

· Payment Forms/Applications

12. Fee and General Conditions – The CM Services for this project will include a fixed fee based on a lump sum amount for Phases I (Pre-Construction) and a fixed fee based on a percentage of the overall construction costs for Phase II (Construction).  Discuss your fee structure (including preferred method and schedule of payments); note any qualifications or exclusions and staffing included in the fee.  Define your General Conditions and what will be project reimbursable expenses.

Provide a statement indicating whether your company/firm is currently in litigation or has been involved in litigation in the past five (5) years over a construction dispute or claim with a City/Town, Architect or Contractor.   Please provide a detailed explanation of the circumstances and the outcomes of any such litigation including copies of any judgments or settlement agreements. Please provide the following additional information: were there any other names under which your company/ firm did business within the last five years; whether the company/firm is a subsidiary or division of another company or is it or has it been affiliated (common ownership) with any other company(ies) in the last five years; has the company/firm or any subdivision or subsidiary or principal owners thereof been the subject of federal or state bankruptcy or insolvency proceedings or other investigative proceedings, civil and criminal, within the last five years; is it a successor company of any other company/firm or had a change of ownership or management within the last five years; has the company/firm been involved in any dispute or situation that would have a negative effect upon the deliberations of the Committee or present a conflict of interest or potential embarrassment to the Committee or Town; and provide explanations for the answers to these questions. 

13. Provide a projected timeline for the project.

14. Include a signed copy of the Statement of Qualification Page.  (Exhibit A)  

15. Include any topics not covered in this Request for Qualifications that you wish to disclose to the Town, which further describes your firm's level of qualifications for the proposed architectural services. 

16. Disclose any pre-existing relationships with the Town or individuals involved in the proposed project.

17. Include signed copy of non-collusion statement.  (Exhibit B)

Prior to the opening of Statements of Qualifications, respondents may correct, modify, or withdraw their submission. A respondent who wishes to withdraw a Statement of Qualifications must make the request in writing to the First Selectman. Any correction or modification to a submission must be submitted in writing and in a sealed envelope clearly identifying the envelope as being a correction or modification to the respondent's Statement of Qualifications. 

8. BASIS FOR THE AWARD 

The Committee will be responsible for reviewing the Statements of Qualifications received, using the following criteria:

a. Company and project team member’s qualifications and experience with CM of projects of similar size and scope as this project (specifically municipal).

b. Demonstrated ability in total project leadership throughout all phases of past projects.

c. Total years in business and financial stability of firm.

d. Demonstrated ability to work as a member of a team for the benefit of the Town.

e. Recommendations from previous municipal clients as well as reference checks performed by Building Committee members.

f. Extent of services offered, and depth and extent of overall resources that can be put to use to ensure the success of this project.

g. Accuracy of estimating costs and timeliness in completion of previous projects.

h. Fee structure and reimbursable expenses.

i. Approach of the work.

This RFQ neither commits the Town of East Haddam to award a Contract nor pay any costs or fees incurred in the preparation of your respective Statement of Qualification to the RFQ nor to procure or contract for any services and/or equipment.  

9.  SUBMISSION OF STATEMENTS OF QUALIFICATIONS 

Each respondent must submit 12 copies in a sealed envelope bearing on the outside the name of the firm, full address, name of the project for which the Statement of Qualifications is submitted and date and time submission is due. If forwarded by mail, the sealed envelope containing the Statement of Qualifications must be enclosed in another envelope addressed to: 

First Selectman’s Office 

Town of East Haddam  

7 Main Street

P.O. Box K

East Haddam, CT 06423

Envelopes should be marked:  “STATEMENT OF QUALIFICATIONS FOR CM SERVICES FOR MUNICIPAL OFFICE BUILDING PROJECT”
These Statements of Qualifications must be received by the Town no later than July 8, 2010 at 2:00 p.m.  Submissions received after the date and time prescribed will not be considered and will be returned to the respondent. 

The Committee and/or Board of Selectmen may reject any and all Statements of Qualifications if, in their opinion, it is in the best interest of the Town to do so.  
A mandatory meeting and walk-through of the Nathan-Hale Ray Middle School will be held at 2:00 pm., on the 22nd of June, 2010.  The walk-through will start from the cafeteria of the school.  

10. AWARD 

The Town of East Haddam, Connecticut reserves the right to accept or reject any and all Statements of Qualifications to best serve its interest, or to hold the Statements for ninety (90) days before rendering a decision. Acceptance of any firm's response does not place the Town under any obligation to accept the lowest price or bid or any response. 

If the Committee determines it is in the best interest of the Town to accept a Statement of Qualifications, such acceptance is contingent on approval of the Board of Selectmen and appropriation of adequate funds for performance of the services sought. 

The Town of East Haddam reserves the right to reject any and/or all Statements of Qualification and to waive any informalities if the successful CM fails to execute the Contract within thirty (30) days following the award once it is presented to them.  In this situation, the Town has the right to award this Contract to another qualified Bidder.

11. CONTRACT PERIOD 

The agreement for CM services shall become effective immediately upon execution of an agreement by all parties and shall remain in effect as defined in the final contract. 

12. COMPENSATION 

The selected CM shall agree to provide an itemized billing based on the agreed upon fee schedule. 

13. TERMINATION 

Following implementation, should the First Selectman find that the firm has failed in any material respect to perform it’s agreed upon obligation under the agreement, the agreement shall be canceled by the Town as being in the best interest of the Town. In the event of termination of this agreement as a result of a breach by contractor hereunder, the Town shall not be liable for any fees and may, at its sole option, award an agreement for the same services to another qualified firm with the best Statement of Qualifications or call for new submissions and award the agreement hereunder. The contractor shall be responsible for direct and consequential damages as a result of its breach, including, but not limited to, extra costs required under the new agreement of similar services. 
14. INDEMNIFICATION 
To the fullest extent permitted by law, the CM and the employer of the CM, its subcontractor, agents, servants, officers or employees shall indemnify and hold harmless the Town of East Haddam, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, from any and all claims brought by any person or entity whatsoever, arising from any negligent act, error, or omission of the  CM during the CM's performance of the Agreement or any other agreements of the CM entered into by reason thereof. The CM and the employer of the CM shall indemnify and defend the Town of East Haddam, Connecticut, including, but not limited to, its respective elected and appointed officials, officers, employees and agents, with respect to any claim arising, or alleged to have arisen from any negligent, and/or willful, wanton or reckless acts or omissions of the CM, CM’s employer, its subcontractors, agents, servants, officers, or employees from any and all losses or liabilities resulting from any such claims, including, but not limited to, judgments, damage awards, costs and reasonable attorney's fees. Any other portions of the Agreement relating to insurance and or indemnity requirements shall not affect this indemnification. The CM agrees that it will procure and keep in force at all times, at its own expense, insurance in accordance with specifications set forth in this Statement. 

The Town reserves to itself all rights at law and in equity to proceed with and maintain any legal action against the CM for non-performance or negligent performance of any of CM’s responsibilities and obligations as set forth in the agreement, whether or not the Town terminates the agreement between it and the CM.
This indemnification and hold harmless agreement shall survive the termination or expiration of this agreement.

15. INSURANCE  
Identify your insurance company and agent ; your insurance coverage, including types and limits (provide a sample certificate of your representative coverage – minimum coverage shall be statutory for Workers Compensation, $1,000,000 for Automobile and $5,000,000 for General Liability), your OSHA 200 report and safety report for worker’s compensation and general liability.  This shall exclude Builders Risk Insurance, which will be carried separately by the Town of East Haddam.  
Any sample certificate of insurance should show the Town as an additional insured and a provision for sufficient prior notice to the Town in the event of cancellation of a policy. Add a requirement of errors and omission coverage of at least $2,500,000/$5,000,000 with deductible not to exceed $25,000. 

Before execution of the Contract, the Respondent will be required to file with the Town of East Haddam a certificate of insurance.  The certificate, executed by an insurance company satisfactory to the East Haddam First Selectman, shall name the Town of East Haddam as an additional insured party on the form furnished with these specifications and provide at least thirty (30) day prior notice to the Town in the event of cancellation of a policy.
a. Workmen’s Compensation Insurance: With respect to all operations the Respondent performs and all those performed for it by subcontractors, the Respondent shall carry workmen’s compensation insurance in accordance with the requirements and the laws of the State.

b. Contractor’s Public Liability and Property Damage Insurance: With respect to the Project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry regular Contractor’s Public Liability Insurance.  The insurance shall provide coverage for each accident or occurrence in the amount of $1,000,000 for all damages resulting from 1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide at total or aggregate coverage of $2,000,000 for all damages during the policy period.

c. Automobile Liability Insurance: The operation of all motor vehicles, including those hired or borrowed, used in connection with the project, shall be covered by Automobile Liability Insurance.  The insurance shall provide coverage for accident or occurrence in the amount of $1,000,000 for all damages resulting from (1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  If an insurance policy shows an aggregate limit as part of the automobile liability coverage, the aggregate limit must be at least $2,000,000.
d. Town of East Haddam: With respect to the project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry for and on behalf of the Town of East Haddam, insurance which shall provide coverage for each accident or occurrence in the amount of $1,000,000 for all damages resulting from (1) bodily injury to or death of person and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide a total or aggregate coverage of $2,000,000 for all damages during the policy period.
e. Termination or Change of Insurance: Each insurance policy shall be endorsed to provide that the insurance company shall notify the Town of East Haddam by certified mail at least thirty (30) days in advance of termination, or any change in the policy.  No such change shall be made without prior written approval of the appropriate Official.

f. Claims: Each insurance policy shall state that the insurance company shall agree to investigate and defend the Town of East Haddam against all damages, even if groundless.

g. Compensation: There shall be no direct compensation allowed the Respondent on account of any premium or other change necessary to take out and keep in effect all insurance or bonds, but the cost thereof shall be considered included in the general cost of the work. 

h. Professional Liability Insurance.  With respect to the project operations the Respondent performs and also those performed for it by subcontractors, the Respondent shall carry regular Professional Liability Insurance (Architects, Engineers, Attorneys, Accountants, Actuaries, Agent of Record).  The insurance shall provide coverage for each accident or occurrence in the amount of $1,000,000 for all damages resulting from (1) bodily injury to or death of persons and/or (2) injury to or destruction of property.  Subject to that limit per accident or occurrence, the policy shall provide at total or aggregate coverage of $2,000,000 for all damages during the policy period.
The  CM and the employer of the CM shall pay on behalf of or indemnify and hold harmless the Town, its employees, officers, agents and volunteers from and against any and all claims, actions, damages, fees, fines, penalties, defense costs (including attorneys fees and court costs, whether such fees and costs are incurred in negotiations, collection of attorneys' fees or at the trial level or on appeal), suits or liabilities which may arise out of any actual or alleged negligent act, error, omission, or default of the Respondent (or Respondent's officers, employees, agents, volunteers and subcontractors, if any) performance or failure to perform under the terms of this contract. This indemnification and hold harmless agreement shall survive the termination or expiration of this agreement.

16. CONFLICT OF INTEREST 

Explain in detail any existing or potential conflict of interest that would be created by your firm's representation of the Town of East Haddam. 

17. PENDING OR EXISTING LITIGATION OR INVESTIGATIONS 
Is there any current or pending litigation against your company/firm? 
Are there any current or pending investigations by any regulatory or administrative or law enforcement agency? 
Is the company/firm the subject of any audit or investigation by the Internal Revenue Service or any other federal, state or local taxing authority?
If yes is answered to any of the above, provide a detailed explanation. 

18. EQUAL OPPORTUNITY- AFFIRMATIVE ACTION 

The successful contractor shall comply in all aspects with the Equal Employment Opportunity Act. Each contractor with fifteen (15) or more employees shall be required to have an Affirmative Action Plan which declares that the contractor does not discriminate on the basis of race, color, religion, sex, national origin, or age, and which specifies goals and target dates to assure the implementation of equal employment. Each contractor with fewer than fifteen (15) employees shall be required to have a written equal opportunity policy statement declaring that it does not discriminate on the basis of race, color, religion, sex, national origin, or age. Findings of noncompliance with applicable state and federal equal opportunity laws and regulations could be sufficient reason for revocation or cancellation of this contract. 

19. CONTACT FOR TECHNICAL OR CONTRACTUAL MATTERS 

The person to contact concerning contractual, technical or any related matters pertaining to this Request for Qualifications is: 

Name:  Maryjane Malavasi 
Title:  Middle School Conversion Committee Chairperson
Phone:  860-873-0707
Address:  7 Main Street

P.O. Box K

East Haddam, CT  06423

Should you find any omissions, discrepancies or errors in the outline for the services described above or should you be in doubt as to the meaning of such outline, you should immediately notify and seek clarification from Ms. Malavasi who may require the request be submitted in writing.  The Town may correct, amend or clarify such outline by a written interpretation and/or Addendum.  The Town must receive all requests for clarification no later than 3:00 p.m. on June 29, 2010.  No oral interpretations shall be made to any Bidder and no oral statement by Town officers, employees or agents shall be effective to modify any of the provisions of the Statement of Qualifications. 

INCORPORATION INTO CONTRACT
            


 The provisions of this Request for Statement of Qualifications, and the successful Respondent’s Statement of Qualifications, will be incorporated into the final Contract between the parties.  The basis for the contract and General Conditions to be executed by the parties shall be the appropriate forms for Construction Manager services with such amendments as the parties hereto may agree.
20. SPECIAL INSTRUCTIONS

A. Respondents are hereby notified that all Statements of Qualifications submitted and information contained therein and attached thereto become public information upon selection of the successful CM, except financial statements and documents, separately sealed and specifically labeled “confidential”.

B. CM’s responding to this RFQ must have sufficient staff to assure project completion.  The CM must provide evidence that all personnel assigned to this project are qualified for this type of work.  The CM must be or must assign for this project an experienced Project Manager well versed in working with public sector clients.

Exhibit A

Statement of Qualification Page

The undersigned hereby is in agreement to provide Construction Management services for the conversion of the Nathan-Hale Ray Middle School to municipal offices for the Town of East Haddam and the construction of an 7-bay garage, as specified in the applicable Request for Qualifications for the following fees:
Phase I.  Construction Documents – Participate in the review and finalization of constructions documents, refine the detailed construction schedule, construction estimate  and actively seek and solicit bids from trade subcontractors, analyze bids, develop a Guaranteed Maximum Price for the overall project, prepare trade contacts, and meet with Town Committees, Commissions, and officials as appropriate.  Particpate in the referendum approval process.  
Fee and method and schedule of payment: 

Phase II.  Construction Administration - Perform construction management services for all aspects of project related to renovation, demolition, and construction as described in the applicable Request for Qualifications.

Fee Percentage:  _________________%

Markup on Consultant Services and Reimbursable Expenses, if any _________________%

	
	
	

	Name / Title
	
	Signature

	
	
	

	Address
	
	Phone / Fax

	
	
	

	City / State / Zip
	
	e-Mail


Exhibit B

THE TOWN OF EAST HADDAM, CONNECTICUT

REQUEST FOR QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR THE CONVERSION OF THE NATHAN HALE-RAY MIDDLE SCHOOL TO MUNICIPAL OFFICE USE

Non-Collusion Statement

The undersigned is familiar with the conditions surrounding this Request For Qualifications, is aware that the Town reserves the right to reject any and all submissions, and is submitting this Statement of Qualifications without collusion with any other person, individual or corporation. 

	
	
	

	Signature
	
	(Print Name)

	
	
	

	Company
	
	Title

	
	
	

	Address
	
	Telephone No.

	
	
	

	City / State / Zip
	
	

	
	
	

	Witness Signature
	
	(Print Name)

	
	
	

	
	
	Date Signed
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