Welcome to the Middle School Conversion Committee Website!
The Middle School Conversion Committee was established by Town Meeting on July 31, 2007 for the purpose of the design and construction of Municipal Offices and related improvements at the current Nathan Hale-Ray Middle School.

The committee met for the first time on October 29, 2007.  Since then the members have been very busy.  Subcommittees were formed so that small groups can concentrate on certain areas of the project
The members toured the current middle school with the School Business Manager, Selectmen, Fire Marshal and Building Inspector.  Tours in other towns that have done similar projects have proven to be well worth the time and effort. We've learned some things that worked well and some things that didn't
The Space Needs Subcommittee distributed questionnaires to all town agencies requesting information that will help guide the committee to properly place offices within the building. The layout approved by the committee will be used as a guide for the architect
A Request for Qualifications for Architectural Engineering Services is being drafted by the Grants Legal Subcommittee.  These services are necessary in order for the committee to put together a budget and preliminary design that will go to the townspeople for approval.

The Facilities Subcommittee is identifying and evaluating mechanical systems, and surveying the entire building and grounds. Once the school turns the building over to the town, scheduled for July 1, 2008, the Selectmen will be responsible for keeping all systems up and running while the project moves forward.

The entire committee will be researching different ways to make this project environmentally friendly and as fiscally conservative as possible.  Public input is an important part of this project. The Public Relations Subcommittee plans a series of opportunities for the public to receive updates and to provide comment as we move forward with the project.
This website is a work in progress, and will be updated throughout the entire length of the project. Please bookmark this site and come back for periodic updates.

Maryjane Malavasi, Chairman
